Board of Supervisors Statement of Proceedings for 04/25/1996

04-25-96 THURSDAY, APRIL 25, 1996

STATEMENT COF PROCEEDI NGS CF THE

BUDGET/ HEALTH COWM TTEE OF THE WHOLE/ JO NT MEETI NG

OF THE BOARD OF SUPERVI SORS

OF THE COUNTY OF LOS ANGELES HELD I N ROOM 381B

OF THE KENNETH HAHN HALL OF ADM NI STRATI ON

500 VEST TEMPLE STREET, LOS ANGELES, CALI FORNI A 90012

THURSDAY, APRIL 25, 1996

9:30 A M
Present: Supervisors Joria Mlina, Yvonne Brathwaite Burke,
Zev Yar osl avsky, Deane Dana, and M chael D. Antonovi ch,
Chai r man
Absent : None

04-25-96.1 2 1.

Consi deration of the Chief Admnistrative Oficer's recommendati ons
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Board of Supervisors Statement of Proceedings for 04/25/1996

relating to the 1996-97 Proposed Budget:

1. Order such revisions, additions, and changes to the 1996-97
Proposed Budget reconmendati ons, as deened necessary,
and approve the revised figures as the Proposed Budget
for 1996-97; instruct the Auditor-Controller to have
the necessary copies printed; order the publication of
t he necessary notices and set May 8, 1996 at 9:30 a.m
to begin public hearings;

2. Instruct the Auditor-Controller, via the Suppl enental Budget
Resol ution, to allocate 50% of any fund bal ance generated
in Fiscal Year 1995-96 in excess of the $150 nmillion
budgeted in the General Fund in 1996-97 to a Designation
for Capital Projects and Information Technol ogy, wth
specific allocations fromthe Designation to be nmade by
the Board on a project-by-project basis for urgent capital
i mprovenents, repaynent of Bond Anticipation Notes, and/
or new i nformation technol ogy projects;

(L CONTI NUED)
04-25-96.2 2 1. (Continued)
3. Al | ocate the remai ni ng 50% of fund bal ance generated in
excess of $150 million to the departnments generating the

savings for conmtnent to one-tinme expenditures;

4. Shoul d court or legislative action result in the County's
ability to continue collecting |ocal taxes inposed or
I ncreased wi thout voter approval since passage of
Proposition 62, instruct the Auditor-Controller to
allocate $18 million of such revenue generated in
1996-97 to the Twn Towers Detention Facility
budget, with the remai nder of such revenue all ocated
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to the designation for budgetary uncertainties; and

5. Find that a specific need exists to continue the Fire
Suppressi on Benefit Assessnent at the existing anount,
and that continuing the Fire Suppression Benefit
Assessnent at its current level is necessary to address
service deficiencies that will have a serious adverse
effect on public safety; and | evy the benefit assessnent
for the Consolidated Fire Protection District at its
exi sting anmount, ranging from $5.20 to $4, 706. 12 on
| mproved parcels.

THE BOARD TOCOK THE FOLLOW NG ACTI ONS:

>

APPROVED THE CHI EF ADM NI STRATI VE OFFI CER' S
BUDGET RECOMVENDATI ONS AS THE PROPGSED
BUDCET FOR 1996-97 W TH THE UNDERSTANDI NG
THAT THERE W LL BE NO HI RING LAYCOFES OR
POLI CY CHANGES UNTI L THE BOARD ADOPTS THE
FI NAL BUDGET;

[

| NSTRUCTED THE AUDI TOR- CONTROLLER TO HAVE
THE NECESSARY COPI ES PRI NTED,

O

| NSTRUCTED THE EXECUTI VE OFFI CER OF THE

BOARD TO PUBLI SH THE NECESSARY NOTI CES;

©

SET MAY 8, 1996 AT 9:30 AAM AS THE DATE ON
VWH CH PUBLI C HEARI NGS W LL BEG N; AND

( CONTI NUED)

04-25-96.3 2 1. (Continued)
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E.  CONTINUED THE CH EF ADM NI STRATI VE OFFI CER S
AFORENMENT| ONED RECOMVENDATI ONS NUMBERS 2
THROUGH 5 TO BUDGET DELI BERATI ONS SCHEDULED
TO BEG N JUNE 24, 1996 AT 9:30 A M

Absent : None

Vote: Unaninously carried

CONTI NUED TO TUESDAY, MAY 14, 1996, SUPERVI SOR ANTONOVI CH S
RECOMVENDATI ON

TO INSTRUCT THE CH EF ADM NI STRATI VE OFFI CER I N PREPARI NG THE 1997-98

BUDGET, AND SUBSEQUENT BUDGETS, TO OBSERVE THE FOLLOW NG PQOLI Cl ES:

AL A MAXIMM CF $50 M LLION I N YEAR- END FUND
BALANCE (AND PREFERABLY LESS) CAN BE
ALLCCATED TO ONGO NG EXPENSES;

B.  FILFTY PERCENT OF ANY FUND BALANCE ABOVE THE
NI TIAL $50 MLLION WLL GO INTO A FUND TO
MAI NTAI N, REFURBI SH AND REPAI R THE COUNTY' S
PHYSI CAL ASSETS; AND

C.  FLFTY PERCENT OF ANY FUND BALANCE ABOVE THE

NI TIAL $50 MLLION WLL BE RETURNED TO THE
DEPARTMENTS I N PROPORTI ON TO THEI R
CONTRI BUTI ON TO THE FUND BALANCE

Absent : None
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Vote: Unaninously carried

04-25-96.4 2 1. (Continued)

ON MOTI ON OF SUPERVI SOR MOLI NA, THE BOARD TOOK THE FOLLOW NG ACTI ONS:

A | NSTRUCTED THE CH EF ADM NI STRATI VE OFFI CER
TO ESTABLI SH TRI GGER DATES FOR THE FUNDI NG
ASSUMPTI ONS CONTAI NED I N THE PROPOSED
1996- 97 COUNTY BUDGET; AND

B. | NSTRUCTED AFFECTED COUNTY DEPARTMENT HEADS
TO WORK WTH THE CH EF ADM NI STRATI VE OFFI CER
TO DEVELOP SERVI CE CURTAI LMENT OPTI ONS AND
DATES FOR | MPLEMENTATI ON SHOULD FUNDI NG
OPTI ONS NOT OCCUR

Absent : None

Vote: Unaninously carried

04-25-96.5 3 2

Budget presentation by the Director of Health Services regarding his
Departnent's 1996-97 proposed budget. FOLLON NG THE PRESENTATI ON, ON
MOTI ON OF SUPERVI SOR DANA THE BOARD | NSTRUCTED THE DI RECTOR OF HEALTH
SERVI CES TO TAKE THE FOLLOW NG ACTI ONS:
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A

ESTABLI SH A COMVUNI TY ADVI SORY PANEL

COVPRI SED OF REPRESENTATI VES FROM

THE FOLLON NG CATEGORI ES: DI RECTOR
OF HEALTH SERVI CES, OFFI CI ALS FROM
THE A TY OF DOMEY, LEADERS OF RANCHO
LCS AM GOS' MEDI CAL AND ADM NI STRATI VE
STAFF, A COMMUNI TY REPRESENTATI VE, A
PATI ENT/ CLI ENT OF RANCHO LOS AM GCS,
A LABOR REPRESENTATI VE, A FI NANCI AL
EXPERT FROM THE PRI VATE SECTOR AND
OTHER REPRESENTATI VES THAT THE

Dl RECTOR OF HEALTH SERVI CES MAY FI ND
APPROPRI ATE. TH S PANEL SHOULD BE
ADVI SORY | N NATURE W TH ANY FI NAL
RECOMMENDATI ONS ULTI MATELY COM NG
FROM THE DI RECTOR OF HEALTH SERVI CES;
ALSO, TH S PANEL'S OBJECTI VE SHOULD
BE TO ANALYZE AND EVALUATE ANY
ALTERNATI VES THAT ARE DEVELOPED FOR
PRI VATI ZATI ON OF RANCHO LGS AM GOS

IN A BUDGET NEUTRAL MANNER; AND

( CONTI NUED)

04-25-96.6 3 2 (Continued)

Absent :

SUNSET THE COVMUNI TY ADVI SORY PANEL

EFFECTI VE DECEMBER 31, 1996, OR AT THE
TI VE THE BOARD TAKES ACTI ON ON A
FORVAL PRI VATI ZATI ON PLAN OF RANCHO
LGS AM GOS

None
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Vot e: Supervisor Dana's notion was unani nously carried
except for Supervisor Dana's objection to the
change in the preanble to his notion as
recomrended by Supervisor Mdlina and approved
to reflect a 3-year period for privatization
of Rancho Los Ami gos instead of a 5-year period.

04-25-96.7 5 2

Budget presentation by the Director of Mental Health. AFTER DI SCUSSI ON

NO
ACTI ON WAS TAKEN

Absent : None

04-25-96.8 6 3.

Director of Health Services' recommendation: Approve Fiscal Year 1995-96
appropriation adjustnent, in anmount of $25,379,000, to reallocate the
Departnment's appropriation authority to properly account for the Bond
Antici pation Note redenption and over head charges associated with the
Health Facilities Replacenent and | nprovenent Plan which are charged to
the Departnent's budget. APPROVED (CRON NO. 96106LAC0001) Attachnents
on file in Executive Ofice.

Absent: Supervi sor Burke
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Vote: Unaninously carried

04-25-96.9 MISCELLANEOUS

04-25-96.9.17 7.

Report fromthe Auditor-Controller regarding the County's Cash Fl ow.
AFTER DI SCUSSI ON NO ACTI ON WAS TAKEN

Absent: Supervisor Burke

04-25-96.9.2 8 8.

Budget presentation by the Regi strar-Recorder/ County Cerk. AFTER
DI SCUSSI ON NO ACTI ON WAS TAKEN

Absent: Supervisor Burke

04-25-96.9.3 9 8.

Budget presentation by the County Librarian. AFTER DI SCUSSI ON NO ACTI ON
WAS TAKEN
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Absent: Supervisors Mlina and Burke

04-25-96.9.4 10 8.

Budget presentation by the Director of Public Social Services. CONTINUED
TO TUESDAY, MAY 7, 1996

Absent: Supervisors Mlina and Burke

04-25-96.9.5 11 9.

Consi deration of the Chief Admnistrative Oficer's report on the status
of anmendnents to SB 1998 (Mountjoy), which would allow a city or library
district to wwthdraw fromthe County free library system properties
Wi t hin

the city or district, enabling the city or district to force negotiation
for transfer of any County library assets; also the Chief Adm nistrative
Oficer's recomendati on to oppose SB 1998 as anended on April 10, 1996;
and Supervi sor Antonovich's reconmendation to remain neutral on SB 1998.
CONTI NUED TO TUESDAY, NMNAY 14 1996

Absent: Supervisors Mlina and Burke

Vote: Unani nously carried

04-25-96.9.6 12 10.
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Director of Personnel's reconmendation: Approve position description for
the Chief Adm nistrative Oficer. APPROVED

Absent: Supervisors Mlina and Burke

Vote: Unaninously carried

04-25-96.10 MISCELLANEOUS (Continued)

04-25-96.10.1 13 5.

Qoportunity for nmenbers of the public to address the Board on itens of
interest that are within the subject matter jurisdiction of the Board.
NONE

04-25-96.10.2 14 6.

On notions duly seconded and unani nously carried, the neeting was
adjourned in nmenory of the foll ow ng persons:

Mbti on by: Nane of Deceased:

Supervi sor Burke Wesl ey Robert Brown
Dr. Elnore Fly
Dr. Charles Myfield
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Super vi sor Antonovi ch Christine Reed

The Budget/Health Comm ttee of the Whol e/ Joi nt

Meeting of the Board of Supervisors adjourned
(Fol l owi ng Board Order No. 14). Next regular

nmeeting of the Board: Tuesday norning, April 30, 1996
at 9:30 o' clock a.m

The foregoing is a fair statenment of the neeting held April 25, 1996, by
t he Budget/Health Comm ttee of the Wol e/Joint Meeting of the Board of

Supervi sors of the County of Los Angel es and ex-officio the governing
body

of all other special assessnent and taxing districts, agencies and
authorities for which said Board so acts.

JOANNE STURGES
Executive Oficer-Cerk
of the Board of Supervisors

By

ROBI N A. GUERRERO, Chi ef
Board Operations Division
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